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Let Us Help!

Our people are experts in core business disciplines.
From marketing to operations, we help clients
build their capabilities and drive performance.
Each of our service areas address a unique set of
challenges. Find the right service area for your
needs below.

We help our client’s develop intellectual property with
corporate strategy, business unit strategy, growth
strategy, competitive strategy and strategic

planning initiatives.
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STRATBIZ SERVICES
Leading the right divection

! Strategic planning
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Business Model Audits
Competitive Audits
Market/Industry Audits
Workshop Facilitation
Customized Planning Programs

Educational services
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Training & Development
Leadership mentoring
Team Building Events



STRATBIZ SERVICES
Leading the right divectionw

How do | know who to trust?

We are a trusted advisor to leading businesses, governments and
institutions. We help leaders make distinctive, lasting and substantial
improvements to the performance of their organizations. We tackle their
most difficult issues and serious challenges. We help lead our clients so
that they develop exceptional leaders, through trust-based relationships
that deliver innovative solutions.

We have a depth of both functional and industry expertise as well as
breadth of geographical reach. Our scale, scope and knowledge allow
us to address problems and issues that other find difficult. At heart,
StratBiz Services is a network of people who are passionate about
business and tackling the immense challenges that matter to leading
organizations.

It doesn’t matter whether you are a small business or a large multi-
national, there is a StratBiz package that will work for you.

Our pricing works on a project or fee basis. We work with our clients to
find the right style of program, at the right price to provide the right
results. Call us today or visit our website. While you are there sign up
for our quarterly newsletter.

Sowme of our clients

StratBiz Services has helped companies to grow.
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€ From start ups to repositions.

@ From tra|n|ng and mentorlng STRATEGIC TRADING SOLUTIONS
€ to specialized recruitment.
. . ) ) AUSTRALIAN EGG
We provide personalized and professional strategic CORPORATION LIMITED
consulting, go to market facilitation and outsourcing services. @Ad
vantage
We take a collaborative approach to client’s issues and MokineSmensreloRsar m“tmlﬂ

Video outside the box

objectives and optimize results by creating a joint vision of

the business outcomes together. Cdll O“

advanced simplicity m
Our services contribute to business transformation and
economic performance through expertise, knowledge, e — |
processes, information synthesis and adaptation. Atlas G Wweo

We look at our client’s organization, resources and the market eminous
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in which it operates to assist in determining both short-term
and long-term strategies.
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FORWARD thinking

For more Information, contact us: Level 32, 1 Market Street Sydney NSW 2000PH: +612 9275 8810FX: +612 9275 8800

www.stratbizservices.com
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